TPEHUHIN KOMAHAOOBPA3OBAHUA

(PpazmeHm KHuau)

3apunosa 3.A., ChagHesa H.C.

®re0y BO NCN6IrMY mm. akaa. W.M. Nasnosa, CaHkT-MeTepbypr

Tanbl 06yyeHUs UK Korga MUMeeT CMbIC/ MTPOBOAUTD
KOMaHZAHbIA TPEHUHT?

Be3ycnoBHO, KOMaHAHbIN TPEHUHT, Kak 0CcobbIl BUA,
NPaKTUYECKUX 3aHATUN, ABNAETCS NePCrneKTUBHbLIM
MeToA0M 0by4YeHMs, KOTOPbIN CNOCOBCTBYET NOBbILLE-
HWIO KayecTBa 0bpa3oBaHma. OfHaAKO HaYMHaTb paboTy
C rpynnov MUMeHHO C KOMaHAHOTO TpeHuHra (KoTp) He
CTOMT, MOCKO/IbKY CHayasa TpebyeTca 0603HaUNTb QYyHK-
LMK BCEX YYACTHUKOB, OLLEHUTb MX HAYa/IbHbIA YPOBEHD.
Takum o6pasom, KOMaHA006pPa30BaHNE — 3TO CTyNEHYa-
TbIV NpoLiecc, Koraa npenogasaTesb MAET OT YacTHOro K
obuwemy. NMpun 3ToM Heo6X0AMMO ACHO NPeACTaBAATL Te
pe3ynbTaTtbl, KOTOPbIX HEOBXOAMMO AOCTMYb HA AaH-
HOM 3aHATUN: OLLEHUTb HaBbIKW OTAE/bHbIX Y4aCTHMKOB
npu pabote B KOMaHAe UK chOPMMUPOBATL KOMaHAY U
OLEHUTb Pe3ynbTaT, MONYyYEeHHbI KOMaHZoN. Ucxoas us
LenenonaraHus, CTPOMTCA CaMo 3aHATHE.

WTaK, ecnm 3a mogenb mbl bepem popmupoBaHue Ha-
BblKa paboTbl B KOMaHAE, TO NMepPBOi CTYMNEHbIO MOMHO
cYMTaTb NEPBUYHOE NpeacTaBaeHue o chepe npumeHe-
HUA U NOHMMaHMWe TEXHONOrUU HaBblKa. Ha 3Tom aTane
npenogasaTesib 06BbACHAET PO/b KaXKA0r0 YYaCTHMKA,
ero GyHKUMM, 3a4a4m, BOSMOXKHOCTU U OFPaHUYEHUS.
MOCKONbKY BPpeMSA 3aHATUA IMMUTUPOBAHO, TO MPeno-
[aBaTesib AO/IKEH CTPOro OrPaHMYUTb YMC/I0 HABbIKOB,
KOTOpble HEOBX0AMMO pa3BuBaTb. B npoTMeHOM caydae
peub 6ygeT naT1 o 6ern1om 03HaKOMAEHUU, HO He O
3aKkpensieHnn. CepbesHan npeasaputenbHas paborta
[OO/KHa BbITb HaLeNeHa Ha onpeaeneHne nepeyHn
HaBbIKOB, HEOBXOAMMbIX M JOCTAaTOYHbIX A/19 OCBOEHMSA
KOMMeTeHL MM,

[nsa onpeaeneHns NCXO4HOM0 YPOBHA 3HAHUIN U YMEHUI
O0MKeH BbITb MOArOTOB/IEH NaKeT 3a4aHWUI, C MOMOLLLbIO
KOTOPbIX MOXKHO 06BEKTUBHO M BbLICTPO OLLEHUTL CTEMEHb
NOArOTOBAEHHOCTM 0BYYaOLLMXCA K AaHHOMY 3aHATUIO.
[ns npenogasaTenia ONacHO Kak HeO0OLEHUTb, TaK U
nepeoueHUTb YPOBEHb rPyMMbl — B 060MX CyYasnX OH pu-
CKYeT He LIOCTUTHYTb NOCTaBAEHHbIX Lenei. Takxe Heob-
XOZMMO M03aBOTUTLCA O TEX KUHCTPYMEHTaX», KOTOpble
NO3BO/IAT B KOHLE 3aHATUA U3MEPUTb 3Tan copmmpo-
BAHHOCTW KOMMeTeHUMU. [pK 3TOM cieslyeT yumTbIBaTh,
YTO YPOBEHb 0BYHAIOLMXCA B NPOLECCe LMKNA 3aHATUIN
MOCTOAHHO MOBbILWAETCA, YTO NPUBOAMT K TpaHbopPMaLUn
WX YPOBHA: 0T 6a30B0ro 40 NpPoABMHYTOro. MoaTomy npo-
L,ecc NoAroToBKM HOCUT AMHAMMYECKUIA XapaKTep.

BTopbIM 3Tanom MaeT e4UHUYHDIA ONbIT NPUMEHEHUA
HaBblKa Ha NMPAKTUKe, KOr4a yYacTHUK «NpumepaeT Ha
cebs ponb», cOBEpLUAET NocaeAoBaTe/IbHble AeNCTBUA,
YTOUHAET Npesenibl CBOel KOMNEeTEHTHOCTU. Ha aTom
aTane posib NPenosaBaTens CBOAUTCA K HaboAEeHUIO U
KOoppeKuumn gencrtenin. Jinbo, npn HaAMYMM NOMOLLHUKOB
(KkypaTopoB), aTa posb genernpyertca UM. HemanoBak-
HbIM MOMEHTOM ABASAETCA BO3MOXHOCTb KOMMbIOTEPU-

3auMM Npouecca HabNAeHUSA, KOT4a OLEeHKY AeCTBUM
NPOU3BOAMT HE YENOBEK, a «MalliMHa». B aTom cnydae
0COBEHHO BaXKHO NPOCNEANTb, KAKUE UMEHHO aNropuT-
Mbl 3a/10XeHbl B nporpammy. Kpome Toro, nonesHobim
34eCb ABNAETCA 3HaHME TOro, N0 KaKUM anropuTMam
YYaCTHUMK 6bl1 0ByYeH, 1 COBMAAAOT 1N 3TU KaTeropum
C KPUTEPUAMMU OLLEHKW. B NPOTUBHOM CNy4ae OLeHWBa-
HWe byaeT HeOBBEKTUBHBIM, YTO MPUBEAET K COCTOAHUIO
dpycTpaumm y obyyatouerocs.

Ha TpeTbem 3Tane NponcxoamuT HayanbHaA aBTOMaTU3a-
uMA HaBblKa, KOTopan AsnAeTca 6a30B0i OCHOBOM ANA
OanbHelwelr npodeccMoHanbHOM AeaTebHOCTU. 34echb
BaXKHO NpocCieamnTb, YTOObI 3aKPENUACA NPaBUIbHbIN
HaBblK. TaK)Ke Moae3Hbl Ha 3TOM 3Tane NOMOLLHUKN
npenogasaTesia, KOMMbIOTEPbI U YEK-TUCTbI, CPOPMUPO-
BaHHble Ha OCHOBE a/IMPUTMOB M MPOTOKO/I0B. ITOT 3Tan
MOXKET CTaTb CaMbIM MPOAOIKUTENbHBIM U HEpaBHOMEp-
HbIM AN5 Y4AaCTHMKOB KOMaHAbl, MOCKO/IbKY KaXKaomy
TpebyeTcA CBOI BPEMEHHOM MPOMEKYTOK ANA 3aKpene-
HWA HaBbIKa, 3aBUCALLUIA OT UCXOAHOTO YPOBHSA, OT TUNa
TeEMNepameHTa, OT CKOPOCTU peaKLmm, OT BHELLHUX U
BHYTPEHHWX YCNOBUIA U T.N.

Ha nocnegHem atane popmupytoTca HaBbIKU paboTbl

B YCIOBUAX U3MEHEHUA CUTYaLMu, BHELLHEel cpeabl U
nosegeHua nopgeii [1]. UmeHHo 3Ty cTyneHb — nocnes-
HIO0 B OPMUMPOBAHNM COBCTBEHHOTO HaBblKa — MOXHO
CYMTaTb NepBOM BEXOM KOMaHAHOIO TPEHWHra, O KOTo-
pom mbl byiem pacckasbiBaTb Aasblue. Bce npeapiaylive
aTanbl 6blIY NOAFOTOBUTE/IbHBIMW K 3TOMY. U 34eCkb ponb
npenogasaTtensa MakCMManbHasn, NMOCKONbKY TpebyeTca
OLLEHUBATb HE CTO/IbKO OTAE/bHBIN NPAKCUC, CKOMBbKO ero
chOPMUPOBAHHOCTbL, MPUMEHMMOCTb M aLeKBAaTHOCTb
cuTyaumn. Takum obpasom, CTPOMUTCS aKTUBHBIM NpoLecc
npuobpeTeHnn 3HaHUI, yMeHUI, noBeaeHuns. B aTon nu-
pamuae KOMaHAHbIN TPEHWUHT ABAAETCA BepwnHOM. Ho
npexae Yem mbl nepengem K cobcteeHHo KoTp, Heobxo-
AVIMO OCBETUTb Te NPoBaeMbI, C KOTOPbIMW CTa/IKMBAETCS
npenogasaTesb eLe 40 ero Hayana.

Kakue cnoKHoCTU ecTtb B 3TOM npouecce?

Camblii CIOXHbBI MOMEHT — BpeMeHHOU Aumut! B pam-
Kax oTBEAEHHbIX y4ebHbIX YAacoB y NpenoaasaTens He
BCeraa ecTb BO3MOXKHOCTb CTyneH4aToro GopmmnpoBaHms
Ka)K0 KOMNeTeHUMM y Bcex obyyatoLmxca. YTo yK ro-
BOPUTb O KOMAHAHOM B3aUMOAEWUCTBUM... K coxkaneHuto,
9TOT GAKTOP Yalle BCero NPMBOAUT K HEYyCNeLwWwHOCTH B
co3paHun adpdekTMBHOMN o0byyatowein cpeapl! CBoero
poAa «yHUBEpCasibHbIM PELLENTOM» B 3TOM C/yyae ABAsA-
eTcA CTPYKTypa paboTbl B NpuaaraemMbix yCAOBUAX:

1. UenenonaraHue, op1eHTUPOBAHHOE Ha LleNeByHo
ayauTopuio.
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Bonpocbl npenogasatena cebe: KTo nepeso MHoM?
CKonbKo nx? Kakne oHM? YeMy KOHKPETHO A XO4y MX
HayuuTb?

B 3aBMCMMOCTM OT UCXOAHOTO YPOBHA BHOBb MPULLEALLINX
npouecc oby4eHns HaunmHaeTca AMbo OT «HYNEeBOM ToY-
Kn», IMBO ¢ KaKkoW-To cTyneHn. He Hago nbiTaTbeA pac-
CKa3aTb «BCE 1 060 BCEM». B 60NbIIMHCTBE C/ly4aes He-
06Xx041MMO N1LWb 0603HAYUTDL «OMOPHbIE MYHKTbI®, YTOObI
y obyyatowmxca 6bl1a BO3MOXKHOCTb CAMUM A0CTPaMBaThb
3HaHUA: NMBO HeNoCcpeaCTBEHHO Ha 3aHATMM, 6O Mo-
cne Hero. MNpenogasaTtens 06A3aH ACHO NPeACTaBAATb
(no npuHLMNY 06paTHOro NNAHMPOBAHMA), YTO UMEHHO
OH XOYeT AOHeCTU A0 caylaTenem K KOHLY 3aHATUA. MNpwu
3TOM [O/1KHbI BbITb NOAFOTOB/IEHbI AZleKBaTHbIE U3-
MepUTeNibHblE MHCTPYMEHTbI 417 OLEHKWN LOCTUKEHMUSA
NOCTaBNAEHHOM Lenu.

LlenenonazaHue nedazo2uyeckoe — co3HamesbHsil rnpo-
uecc 8biA8AeHUA U MOCMAHOBKU yeneli u 3a0ay4 neoa-
2oz2u4ecKkol desmenoHocmu; nompebHocme nedazoza

8 N/IGHUPOBAHUU C80€20 MpPydd, 20MOBHOCMb K U3-
MeHeHUo 3a0ay 8 3a8ucumocmu om nedaz2o2uyeckoli
cumyayuu; crnocobHocmos mpaHcgopmuposams obuje-
CmMeeHHsble Uesnu 8 yesau coemecmHoli 0esmesnbHocmu ¢
obyyarowumucs [2].

2. Crporoe njiaHMpoOBaHWe B COOTBETCTBUMU C OTBEAEH-
HbIM NPOMEXYTKOM BPEMEHMN.

Bonpocbl npenoaasaTens cebe: CKONbKO Y MEHS Bpeme-
HK? YTO A ycneto 3a 310 Bpems?

Ecamn npenogasatesib NOHMMAET, YTO BPEMEHM He
XBaTaeT, To He0bX0AMMO NepecMoTPETb LeAN UK OT-
BECTM YacTb 33434 Ha AUCTAHLMOHHOE 0ByYeHne Uan Ha
AoMallHee 3aaaHune! XpoHoKapTa 3aHATUA — 3TO K/tOY K
adpdeKTMBHOMY NpenogaBaHuto.

3. MOCTOAHHDbIN XPOHOMETPAXK U aHaNU3 MPU BeaeHUN
3aHATMA C OTC/IEKMBAHMEM CKOPOCTU YCBOEHUA MaTepua-
N1a y4aCTHUKaMM.

Bonpocbl npenogasatens cebe: YTo mbl yxke ycnenmn? Ha
KaKOM Mbl 3Tane?

Ecau rpynna He ycnesaeT, To NPSAMO B NpoLecce 3aHATUA
NpPon3BOAMTCA BbICTPasA OLEHKa CUTYaUUn, C USMEHEHU-
€M 33434 UM NPUMEHEeHNeM UHbIX MeTO40B 0bydYeHus.
Besycno0BHO, NpenogasaTtesto HeobxoAMMO BNALETb 3TU-
MW METOAAMM U BbITb FOTOBLIM UX MPUMEHUTL B PEKMUME
MMMNPOBM3aL MK, OAHAKO NIyYLle UX TOTOBMTb 3apaHee,
ellé Ha aTane CTPOroro NJaHMPOBaHUA B COOTBETCTBUM C
uenenonaraHuem.

4. O6paTtHasA cBaA3b NpenogaBaTensa camomy cebe un ot
obyuarowmxcs.

Bonpocbl npenoaasaTena cebe: [octurato v A NOCTaB-
NeHHoM uenn?

Tak e KaK W Ha npeablayliem stane, npenogasaTesb
MOXKET CTONIKHYTbCS C HEOHXOANMMOCTbIO BbICTPON 06-
paTHO cBA3W. 15 3TOro AONKHbI ObITb 3aroTOB/IEHbI

KOHTPONbHble BONpOCbl. ECIM NoNoKUTEeNbHOW OTBETHOM
peakLMu HeT, TO, CKopee BCero, Lenm He JOCTUTHYTHI,
nnbo uenesan ayautopua onpeaeneHa HeBepHo, U ce-
AYyeT BepHyTbCA Ha 1 aTan.

Taknum obpasom, Npu cobatoaeHNM BbILLEONUCAHHbIX
MPVHLMMNOB NOCTPOEHUA Nt06Oro 3aHATUA, 3aKNaabl-
BatoTCA OCHOBbI 3peKTUBHOrO 0by4eHus, KoTopble
noby:»KaatT 0byyatoWwmxcs OTBETCTBEHHO OTHOCUTbLCA

K npoLeccy nosy4yeHus 3HaHWi B Bbiclwen wKone. Ecan
Lenn 1 Ucnonb3yemble MeToabl MpenogasaTens ACHbl, TO
B r0/10Be C/yllaTenel BbICTPAaNBAETCA IOrMYHAA CTPYK-
Typa, Ha/IM4me e Xaoca B NPOBEAEHMM 3aHATUA CTaHET
AeMOTUBMPYIOLLMM GAKTOPOM ANA HUX.

BTOpbIM YSI3BMMbIM MOMEHTOM AB/IAETCA JIMYHOCTb
camoro npenogasatend. Mpu oTCyTCTBUM MOTMBALMUM
npenoaasaTe/ib He OTHOCUTCA K NPOBEAEHMNIO 3aHATUA C
[LO/IKHBIM PBEHMEM, YTO NPAMO OTPAYKAETCA HA KayecTBe
nposefeHus 3aHATUA. MPUYNHBI LEMOTUBUPOBAHHOCTH
MOTYT 6bITb COBEPLUEHHO PA3/IMYHbIMM B KaXKA0M KOH-
KPEeTHOM C/lyyae, ogHaKo B 60/1bLIOM NPOLEHTE C/lyYaes
MX MOKHO rpynnMpoBaTh B HECKO/IbKO B/I0KOB: OTCYT-
cTBME GUHAHCOBOM 3aMHTEPECOBAHHOCTM, OTCYTCTBUE
CNOCOBHOCTEN U KenaHUa K NpenogaBaHuIo B LEeJIom
(npodeccroHanbHas HeNPUrogHoOCTb) M NpodeccuoHanb-
HOe BbIropaHue. BHe 3aBUCMMOCTM OT NepBOHAYaIbHOM
MPUYUHBI KYHUBEPCA/IbHBIM PELLENTOMY» MOBbILWEHMA
MOTMBaLMM NpenogaBaTesiei ABAAIOTCA ceaytolime
NPUHUMMbI:

1. O6yuyeHue npenogasateneii! CTont Ha Nepsom
MecTe, MOCKOJIbKY 60/1bLUIMHCTBO PaKTOPOB HeapdeKTUB-
HOCTV 06pa3oBaTe/IbHOro NpoLecca UCXOAMUT U3 He-
YMEHMA KBaANPULMPOBAHHO M MPAaMOTHO NPenoLHecTu
maTepwuan. 3Ta npobnema ot4acT1 obycnoBaeHA TEM, YTO
B BbICLUEN MEeAMLIMHCKON LWKoe paboTatoT B OCHOBHOM
Bpauu, a He negarorn. ObyyeHne npasmaam nesarormkm
ABNAETCA NepBbIM KtoYeBbiM GakTopom 3deKTUBHOCTU
npenofasaHuA. Ha BTOPOM mecTe CTOUT NPaBU/IbHbIN
nopbop MmeTofoB 06y4YeHMUs, KOTOPbIE SO/KHbI YYUTbI-
BATb HE TO/IbKO 3aKOHbI NEAArOrMKM, HO U MPUHLMMbI
aHAparorMku. M3 aToro UCXoauT NOHMMAHKE, YTO Nepes,
npenofasaTesieM «He COBCEM AETUY, HO U «HE COBCEM
B3pocable». Ha TpeTbem mecTe CTOMT COBCTBEHHbIN
MHTEpPEC K 3aHATUIO B COYETAHMM C YMEHMEM 3aUHTEpe-
coBaTb ayauTopuio. Kak To/IbKo npenogasaTtesto camomy
CTaHOBUTCA MHTEPECHO CBOE 3aHATMEe, OHO noYyTh B 100%
cnyyaeB ByaeT pesynbTaTUBHLIM. Bcem aTMm npuHLMNam
HY}KHO yuMTbCA, U ANA 3Toro obyyeHne npenogasatenem
HeobXoaMMO BHeAPATb B CUCTEMY.

2. Cuctema 3¢ HeKTUBHOrO KOHTPAKTA A0/KHA CTUMY-
NIMpOBaTb AeATeNbHOCTb Npenogasateneit. Mpu aTom
OLEHMBAHME HEOBXOAMMO NPOU3BOAUTL He MO KoNu-
YecTBY HaNMCaHHbIX METOANYECKUX PYKOBOACTB, @ NO
0T3bIBaM 0BYYAIOLLMXCA U Pe3y/ibTaTam, MONYYEHHbIM No-
C/le OKOHYaHMA Kypca, COMMIaCHO He3aBMCUMOW OLLEHKe.
Hanpumep, 4em UHTEpeCHee 1 pe3ynbTaTUBHEE 3aHATHE,
Tem Bbllwe 3apaboTHaA naata AM6o CTUMYANPYIOLLME Bbl-
nnaTbl U Npemuu. B aTom ciyyae y npenogasaTens byaet
CTUMY/1 TOTOBUTbLCSA, aHA/IM3UPOBATb CBOIO AEATE/IbHOCTD,
MOAEPHU3MPOBATb UCMO/b3yeMble METOAMKM U MpoLLec-
Cbl. ITO e NobyanT UX Pa3BUBATLCA, NOCELLANA TPEHUHTM
M ceMrHapbl Mo abdekTBHOMY NpenogasaHuio. besyc-
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JIOBHO, 3TOT NYHKT NIEXUT B chepe afMUHUCTPATUBHOTO
pecypca, 4To He BCeraa HaxoAuT peasibHOe OTpayKeHue
Ha NpPaKTMKe, O4HAKO NPV NPasubHOM MPEenoaHeCeHNN
BOMPOCa PyKOBOACTBY (ONATb e C MCMOo/b30BaHMEM
negarorMyeckoro mactepcTea) y npenogasarensn ecTb
LUAHCbI Ha ycnex.

3. O6paTtHasna cBa3b! Bce Mbl 3HaeMm, YTO He KaxKabli
XOPOLUWIA Bpay MOKET CTaTb XOPOLLUMM NpenoaasaTenem,
TaK Ke KaK M He KakAbl XOpoLluMii npenogaBaTesb ABNA-
eTcsa xopoLwunm Bpavyom. besycnoBHO, MOXKHO nonpobo-
BaTb BOCMUTATb B cebe HeobxoaMmble KayecTBa, 04HaKO
[0/IKHA ObITb 06bEKTUBHAA OLEHKa AOCTUIAaemMoro pe-
3ynbTaTa: «[AecTBUTENIbHO 1N Y MEHA MOY4YaeTCcA 3TO?».
M ecnu, HeCMoTpsA Ha ycuaus, obydeHune 1 kenaHue,
obyyatolmeca oLeHMBaloT NpenoaaBaTena Kak «He-
YCNELWHOro B Ka4ecTse fieKTopa/TpeHepa/MHCTPyKTopa»,
TO, MOXET, CToUT nonpoboBaTb ceba Ha Apyrom nonpwm-
LLLe, OCTaBMB 3Ty HULLY APYrMM: Tak ByaeT npaBuibHee

C TOYKM 3peHns obpasoBaHMA. HecmoTpsa Ha YyCTaHOBKM,
YTO NEKLMWN AO/IKHbI YNTATb Npodeccopa Co 3BaHUAMM U
peraanamu, y HEKOTOPbIX acCUCTEHTOB 6e3 cTeneHu 1o
06BEKTUBHO NOJIyYaeTcs ropasao nydiue. B ceAsm ¢ 3Tum
ONs NPoBeAeHN KOMaHAHbIX TPEHWHIOB /lydlle NpuBe-
KaTb L, 06/1a4atoWmMxX CNOCOBHOCTAMM K STOMY.

4. CmeHa noKoneHwmii. NpodeccmoHanbHoe BbiropaHue
— 3TO Ta YepTa, Npu Nepexose Yepes KOTopyo Npeno-
nasatento 6onee HeMHTEPECHO B3aMMOLENCTBOBATb

¢ obyyatowmmucs. Mpu sTom creayeT NOHUMATb, YTO
BO3PacT He ABAAeTCA 34ecb onpeaenatowmm! Paymo-
HaNbHbIV NOAXO0A, 3aK/H04aeTCA B TOM, YTOObI nepes,
3aHATMEM 3aZaBaTbCA BOMPOCOM: «3TO TO, YEM 5 XOUY
3aHMMaTbCA?». ECnv oTBET oTpuLaTebHbIN (Bonee Tpéx
pa3s noapag, 4tobbl 36eKaTb ONMBOYHOro NPUHATUA
peLueHuns), To ayYlle NPeKpPaTUTb, MOCKObKY NPpU noTepe
MoTUBMpYtoLLero GpakTopa y npenosasaTens, Lean Bcé
paBHO He ByayT AOCTUTHYTbI, U pe3y/bTaTbl 06yYeHUA
6yayT CHMXKATbCA B reoMeTpuyeckoi nporpeccuu. Ecam
»Ke NpW OTBETe Ha BONPOC HAaXOAATCA BECKME NPUUMNHDI
NpPOAOMKaTb NPenogaBaHue, To C LLe/Ibio NOBbIWEHUSA
MOTUBALMM HEOBXOAMMO MCNONb30BATL TPU BbllLEeNepe-
YMCNEHHBIX NPUHLUMNA.

Takum obpasom, cobntogeHme NPUHLMNOB MOTUBAL MM
npenogasaTteneil MOXKeT C/IYXKUTb BTOPbIM «KUPMUYM-
KOM» B NOCTPOEHUM 3ddeKTUBHOM 0byyatoLLel cpeabl,
BHE 3aBMCMMOCTM OT Npeasiaraemblix ycnoBui u obecne-
YeHus obpasoBaTeNbHOro npouecca.

TpeTbMM «KaMHeM NpeTKHOBeHMA» ABnseTcA 6a30Bblit
ypoBeHb caylwateneit. Ctoga 0THOCUTCA M3MEHEHME
XapaKTepa ayAUTOPMM NO CPABHEHMIO C NPEAbIAYLLMMM
rogamu. Tak, nokoneHme Next NpMBbLIKAO NOAyYaTb AaH-
Hble M3 COLMANbHbIX CeTel U ceTu UHTepHEeT, NpUHUMan
BCE «3a YNCTYHO MOHETY», He yMes NoAyac KpUTUYECKU
OTHOCUTLCA K Nosly4eHHOW nHpopmauuun. bonee ctapuwee
NOKoJIeHUE, yXKe nMmesa cOBCTBEHHbIN OMbIT, BOCNPUHU-
MaeT HOBble 3HaHWUA Yepes NpuU3My CTapbIX, U He Bceraa
BEPHbIX U/WAKN aKTyanbHbIX. M TO 1 gpyroe HaknaabiBaeTt
Cepbé3Hblil OTNEeYaTOK Ha NPOLLeCC NPOBEeAEHMA 3aHATUS.
OfHaKo, MOMMUMO UCXOLHOM FOTOBHOCTM YUMTLCA, He-
06X04MMO NoAymaTb U 0 CNOCOBHOCTU ayaAUTOPUM K
M3MEHEHUAM, O TaK Ha3bIBAEMOW KKOCHOCTM». [laxke

npw ¥eaaHUn BOCNPUHUMATL MHGOpMaLMIo 1 NpK

NpaBUIbHOM Y4YéTe ABYX NepBbIX KaTEropuiA, 0 KOTOPbIX
Mbl TOBOPUAM Bbile (Bpems 1 NpenogaBatens), 06bem
«AYeeK NaMATU» U CTeneHb BOCNPUATUA HOBOTO MOFYT
CUIbHO BapbMpPOBaTb OT rpynnbl K rpynne. 3ToT deHomeH
OCHOBAH Ha «npasuKaax Mo3ra», Korga npu chopmmnpo-
BAHHOM KapTMHE MMpPa Y B3POCIOro YeNOBEKA, BHEAPUTb
HOBYIO MHGOPMALMIO MOMKHO TO/IbKO NMOCPEACTBOM Onpe-
AeNEHHbIX KaHaNoB, HanpMmep, Ha OCHOBE YPE3MEPHOTO
cobCTBEHHOrO MHTEpeca U/uan NpodeccuoHanbHOM
AKTyaNIbHOCTU NPU HaAN4MmM 6a30BbIX 3HAHMI. B aTOM
cnyyae 3anoMuHaHue byaet addeKTUBHbBIM.

Kpome Toro, Hy»KHO y4MTbIBaTb MeHTANAUTET 06yYatoLLmX-
CA B Hallew cTpaHe. Ha cerofHAWHNN AeHb AOKTPUHA
KauecTBeHHOro 0b6pasoBaHUA eLé NoKa He yCcTosnach, U
Mbl Hab/1l04aeM KpeH B CTOPOHY «J1IETKOro/npocToro» un
He BCerga pesynbTaTMBHOro npoLecca. B ¢Basm ¢ atum,
Kpome «NpsHMKa» (MHTepeca) HeobxoaMmMo Hanuyme
«KHYTa», KOTOPbIM 34,€eCb BbICTyNaeT He0bXoANMOCTb
cAaum 3a4éTta U/MaM 3K3aMeHa, TO eCTb aKTyaIbHOCTb.

B 3TOM cnyyae cosfaHve Nofob6HOro MOTUBUPYHOLLETO
MOMeHTa Heobxoammo nMbo Ao Havana 3aHATMA, 1Nbo B
CaMoOM Hauvane.

Mpu HanMuMmM MoTMBaLMK, NnoaxoasALLero 6a3oBoro ypos-
HA U TOTOBHOCTM M CNOCOBHOCTM ayAUTOPUN K USMEHEHU-
AM, K COXKaNeHuto, No paay NpUYMH He BCerga HaxoauTca
COOTBETCTBME MEXKAY NpenogasaTesiem U CaywaTenamm
(komnnaitHc «compliance»). 3To MOXKeT HOCUTb NOCTO-
AHHY0 GOPMY, HaNpUMep, KOrAa OT3bIBbl OT NPOLLEALLNX
obyyeHue y faHHOro npenogasaTens 6bl1v HeraTms-
HbIMW UK NepBas BCTpeya bblaa HeyaauyHOoM; TakKe
BCTPEYaEeTCA M HEeraTUBHbIM HAaCTPOM NpenogaBaTensa no
OTHOLLEHWMIO K rpynne, guaakronatua. Unm xe cutyaums
MOMKET ObITb BpeMeHHbIM GpaKTOpoOM, 0BYCN0BAEHHbBIM
«HeyAa4YHbIM HEMY», HACTPOEHUEM C 06ENX CTOPOH,
conyTcTeyOWMMM npobaemamu. besycnosHo, nepsbii
BAPUAHT C/I0XKHEE C TOYKM 3peHUA npeosoneHuns bapbe-
pa, ogHaKo He Be3HaaéxeH, ecin y NpenogasaTtens ecTb
MOTMBALMA NPOBECTU 3aHATUE 3PDEKTUBHO.

MHTepecHo, 4To Npu BCEX BbllLenepeyYncaeHHbIX Npo-
6n1emax B KauecTse «yHMBEPCaIbHOro peuenTa» Kak gaa
MOJI0,0r0, TaK U ANA B3POCAOro NOKOAEHMA NOAXOAAT
aKTMBHble MeToAbl 0ByYeHUs, UTPOBble TEXHONOMMM, B
TOM YMC/Ie KOMAHAHbIE TPEHUHTU, O KOTOPbIX Mbl Byaem
BECTW peyb Aasblue.

M Ha yeTBEPTOM (HO He mocaegHem, No CyTH) mecTe
CTOMT aA€KBATHOCTb, aKTya/IbHOCTb U NPUMEHUMOCTb
TOW MPOrpammbl, NO KOTOPOM NponcxoguT obyyeHue,

B peasibHOM NpodeccMoHanbHOM aeatenbHocTU. Ecan
obyyalowmiica He BUAUT B NepCrnekTuBe NpMMeHeHNs
MONYyYEHHbIX 3HAHMI U HABbIKOB, €ro OTHOLLIEHWE K MpPo-
Leccy Mx nonyyeHus byaeT KpaliHe NOBEPXHOCTHBIM, UK
e npenogasaTesnto NPUAETCA NPUMEHATb KCUNOBbIEY
MeTOAbl N0 UX BHEAPEHUIO, NYTEM «3anyrmBaHmUA» 3aué-
TOM M 3K3ameHoM. C O4HOW CTOPOHbI, 3TO AEeNCTBEHHbIM
crnocob noBbIWEeHNA MOTMBALMM cayLlaTenei, ¢ apyromn
CTOPOHbI — ByaeT paboTaTb TONbKO HAa KPAaTKOBPEMEHHYHO
namaATtb. bonee pesynbTaTMBHBLIM ABAAETCA GOPMUPO-
BaHMe «CBA3KM» NPONAEHHOro MmaTepmana ¢ byaywmm
MCMNONb30BaHUEM.

Kpome Toro, cnocob nogaun matepuana urpaet cepbes-
HYt0 poAb. Tak, ecam NpenogHecT MHbopMaLmio B Buae
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OeTeKTUBa, Hanpumep, Uau B BUAE NO3MbI HA 3a4aHHYIO
TEeMy, UK NO3BOAUTb CAMMM CAYLLATENAM NPUAYMATb
bopmy usnoxkeHus, To 3To byaeT ropasao 6oicTpee 3ano-
MMHATbCA, YEM CyX0e MPoYTEHME KaKoM Obl TO HM BblNo
BAYKHOM MHCTPYKLUMW. ECIM K TOMY }Ke NPUBHECTU OMOP,
TO ayAMTOpUA CKopee byaeT pacnonoXKeHa K KOHTaK-

Ty, HEXXENWN NpKU cTporom obpalleHnn. 34ecb, 04HaKoO,
cnepyet 6bITb MAaKCMMasIbHO OCTOPOXKHbBIM, MOCKONbKY
FOMOP MHOTMMM BOCMPUHMMAETCA HEOAHO3HAYHO: YTO
OZHOMY CMELLHO, APYroro MoXeT 0CKopouTb!

BHe 3aBMCMMOCTM OT NPUMEHAEMbIX TEXHONOTUI U
cnocoba nogayun matepuana, ypoBHA aKTyaNbHOCTH
NPOrpammbl M KOMMNIaMHCa y NpenoaaBaTena AOMKEH
6bITb 3aroToBNEH GOHA OLEHOUYHbIX CPEACTB, C MOMOLLbIO
KOTOPOro MOXHO byaeT 06BEKTUBHO U3MEPUTb NoJTY-
YeHHble 3HaHWA, YMEHUS N HAaBbIKM, KaK TEXHUYECKUE,
TaK U HeTexHuYeckune. OTCYTCTBUE TAKUX MHCTPYMEHTOB
BCE YyCUAMA B NpoLiecce 0byvyeHns «CBOAMUT Ha HeT». Ecan
obyyatowmincs HUKakMM 06pasom He 6bll OLEeHEH B Npo-
LLecce 3aHATMA, PaBHO KaK U €C/IM Y HEro HEeT BO3MOXK-
HOCTW NO/TYYNTb M OCTAaBUTb OBPATHYIO CBA3b, OCTAETCA
OlUyLIeHNE HEeYA0BNETBOPEHHOCTM 3aHATUEM U NOABANSA-
eTca eweé oaNH LeMOTUBUPYIOLWMNI MOMEHT.

34ecb onATb MPUXOAUT HAa NOMOLLLb KOMaHAHOe B3auMO-
[elNCcTBMe, B TOM YMC/e C 31IeMEeHTaMMN COPEBHOBaHMS,

M C OLEHNBaHMEM APYroin 1 cBOeM KoMaHAbl, 1 cebn
NnMyHo. OAHaKo 3TOT NpoLLecc Jo/XKeH 6bITb NPoAyMaH
CaMbIM TLaTebHbIM 06pa3om, YTOObI KAYeCcTBO U3MepU-
TeNbHbIX MaTePMaNoB U 06paTHOM cBA3M obecneunBano
HaZEXHbIN YPOBEHb OLLEHKM C BO3MOMXHOCTbIO Nocneay-
toLero npodeccMoHanbHoOro pocTa.

Takvm 06pa3om, NOArOTOBUTE/IbHLIM 3TarnoM K no-
CTPOEHMIO KOMaHAHOro TPEHMHIa ABNAETCA YYET BCeX
BO3MOMHbIX NPO6/1eM C MOMbITKOW UX PeLleHns eLLé oo
Hayana 3aHATMA. [1na 06bACHEHUA NpoLecca NOArOTOBKM
Mbl UCMOb30BAIN CBOEOBPA3HbIM MPUHLLMN KYETBIPE HA
yeTbipe» (3apunosa 3.A.):

1. BpemeHHOl IMMUT (LenenonaraHue, NaaHMpPoBa-
HWe, XPOHOMETPaK, 0bpaTHas CBA3b).

2.  3ddekTnBHOCTb Npenogasatens (0byyeHne, 3auMHTepe-
COBaHHOCTb, NpodeccnoHanmsam, obpaTHas cBA3b).

3. XapaKTep ayautopum (MCXoAHbIN YPOBEHb, 13-
MEHAEMOCTb/KOCHOCTb, MEHTAINTET, KOMMNIAMHC
«compliance»).

4. AKTyanbHasa nporpamma obyyeHus (MpUMeHMMOCTb
Ha NpaKTKKe, cnocob nogaun matepuana, Usmepu-
Te/IbHble MHCTPYMEHTbI, 06paTHas CBA3b).

Tak, npu cobaoaeHUM NPUHLMMNOB NOBbIWEHUA 3ddek-
TUBHOCTM NPEenoAaBaHMA Mbl MOyYaem YCTONUMBYIO
CTPYKTYpY, KOTOpas saBnseTca pyHAaMEHTOM A8 NPo-
BEEHWNA KOMAHAHOTO TPEHWHTa.

KomMaHAgHbIi TPEHUHT: Hayano

Y3Ke MCNo/Ib30BaHHbIM HAMU TEPMUH KTPEHWUHT» (OT
aHrA. — train, training) umeeT pAa4 3HaYeHU: 0bydyeHue,
BOCMUTaHMeE, TPEHUPOBKA, APECCUPOBKA. [pK ToM, 4TO
B NnegarorMyeckomn nutepartype obuenpuHATOro onpe-
OeNeHUsA N NOHATUA KTPEHWUHT» HeT, 6e3yCN0BHO, OH

OTHOCUTCA K aKTUBHbIM MeToAaM 0by4YeHUs, MOCKObKY
noby:»xaaeT 06y4atoLLMXCA K aKTUBHOM MbICIUTENIbHOM

M NPaKTUYECKOI AeATeNbHOCTU B NpoLLecce OBNaAeHUs
y4yebHbIM MaTepuaiom u obnagaeT Bcemm Heobxoanmbl-
MU NpusHaKkamm [2]:

1. BbIcOKas cTeneHb BOBAEYEHHOCTM.

2. CoBnageHuve No3HaBaTe/IbHbIX UHTEPeCOB Npenoaa-
BaTensa u obyyatoulerocs.

3. Hanunuue obpaTHbIX (MHTEPAKTUBHbIX) CBA3EN.

4, MotumBaumsa, obycnosneHHas coumanbHOM 3Ha4YMMO-
CTblO MPOUCXOAALLETO.

5. CBA3b C NpodeCccMoHaNbHOM AeATENbHOCTbIO.

CornacHoO TPaAMLMOHHOM KacCUbUKALLMM aKTUBHbIX Me-
TOA08B 06y4YEeHUS, TPEHWUHT OTHOCUTCS K UTPOBbIM MMUTa-
LUMOHHbIM METoZaM, Npeanonaraownm MoLeMpoBaHne
byayLei peanbHo NpodeccnoHabHOM AeATENBHOCTH
[2]. Mpun 3TOM cam no cebe TpeHWHT NPOBOAMTCA NO 3apa-
Hee NoAroTOBNEHHOW MEeTOAMKE N CKOHLLEHTPMPOBaH Ha
bOpPMMPOBAHMM U COBEPLLIEHCTBOBAHWUM ONPEAENEHHbIX
YMEHWI 1 NX KOMBUHaUW. Ecnm roBopuTb O KOMaHAHOM
TpeHuHre (ganee - KoTp), TO OH IOrMYHO BCTPanBaeTcs

B TEXHO/I0TNIO NPOBAEMHO-AEATENBHOCTHOMO 06YYeHUs,
BK/ItOYan B cebs cieytoLme aTanbl 410 YYaCTHUKOB:

1. BocnpuAtMe 1 ocMbiCIEHWE CO3AaHHOM NpenoaaBa-
Tenem npobaemMHomn cuTyaumnu.

2. CosfaHue n 060CHOBaHME MOLEN CBOUX BO3MOXK-
HbIX AeMCTBUI MO pa3peLleHunto NpobieMHon cuTya-
LMW Ha OCHOBE UMEIOLLIUXCA Y HUX 3HAHUMA.

3. WHauBMAayanbHble AeNCTBMA B COOTBETCTBUM C
CO34aHHON MOAE/NbIO, B TOM YMCIE KOPPEKTUPOBKA
NPUHATbLIX PeLueHUN.

4.  AHanu3 fencTeuA U NpoBepKa NPaBUIbHOCTY peLle-
HUA Npobaemsl.

5. AHanu3 mblWAeHUA B Xo4e AeNCTBUA.

Mpy NPOXOXKAEHUN AaHHbIX 3TArNoB C MOMOLLbIO Npeno-
AaBaTens (B 4aHHOM C/iyyae — TpeHepa MU UHCTPYKTO-
pa) y obyyatoLmxca NoAsAAETCA BO3MOMXKHOCTb HE TO/IbKO
npuobpeTaTb 1 3aKPENNATb HOBbIE 3HAHWA, YMEHUA U
HaBbIKM, HO M HaKaNAMBaTb ONbIT TBOPYECKOTO peLleHus
pa3Ho0b6pa3HbIx NpodeccnoHanbHbix 3agad [2]. Kpome
TOro, B npouecce KoTp y y4aCTHUKOB eCTb BOSMOXHOCTb
bopmmnpoBaTh HOBbIE COLMAbHbIE PO NPU ABUKEHUN
MHOOPMALMM OT yYaCTHMKA K YYaCTHUMKY, C MCNOb30Ba-
HUEM METOA0B «f-KOHLENLMMU» U CAMOOLEHKM [3].

«f-KOHUenyusa» 8 Mcuxono2uu — AOPO AUYHOCMU, MPo-
OyKm 8bipaxeHuUsa OMHOWEHUA IUYHOCMU K cebe u
BHEWHeMy Mupy.

MeTog KoTp xopoluo 3apekomeHa0Ban cebs B KONNEKTU-
Bax 1060 YMCNEHHOCTU — BHE 3aBUCUMOCTHU OT cdhepbl,
B KOTOPOM OH NPUMEHSETCs: 0T HaHKOB U 06LLLECTBEHHbIX
OopraHusaumi, o MeguUNHCKMX BY308B 1 neyebHblx
yypexaeHnin —u nossoaseT npopabaTbiBaTb Takue
OCHOBHbI€ BOMPOCHI, KaK INAEPCTBO B rpynne, KOMaHA0-
obpasoBaHue, BAUAHWE HA NPUHATUE PeLLeHUs, NpPeoao-
JleHne Kpusuca.

OpHako npu nposeaeHun KoTp cnenyet yuntbiBaTb, UTO
M CaM NPOLECC OpraHM3aLLUN UrpatoLLet KoMmaHabl no-
TpebyeT onpesenéHHOro BpeMeHM, 1 BHE 3aBUCUMOCTH
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HW OT Yero OoHa 6y,L'J,ET NPOXoAUTb onpeaenéHHble CTagun:

1. dopmupoBaHune KomaHabl (Forming). Ha aToli ctagum
NPOMUCXOAUT CO34aHME HOBOrO BPEMEHHOIO KO/INEKTHBA,
3HaKOMCTBO, MOJlyYeHne 3a4aHuMs, NOCTaHOBKa 3a4a4 U
pacnpegeneHune ponei. Maét cbop nupopmauymm. ObLie-
HWe HOCUT OdULMaNbHbIV XapaKTep. ITa cTagma oKpa-
LIEHA TaKUMM IMOLUAMM KaK BOJTHEHUE, HETEPTIEHUE,
ONTUMM3M, NOA03PEHNE, BECMOKOMCTBO, ONaceHue.

2. Mcmxonornyeckas HanpaxxEéHHocTb (Storming). 3T1o
caman TpyaHasA CTagma ANAa KOMaHAbl. BxoxaeHue B pe-
aNIbHYIO CUTYaLMIO, HAaKOMIEHWE TPYAHOCTEN U Npobaem,
M ecnu 3a[a4a OKasanacb TpygHee, Yem npeanosaranocb
BHayase, TO 3Ta CTaaus byaeT OKpalleHa TaKMMU IMO-
LMAMM KaK BCMblJIbYUBOCTb, 0OMAYNBOCTb, 0OBUHEHUS,
dbaHaTU3Mm, conpoTnBaeHue.

3. Hopmanuzsauus (Norming). MponcxoamT yctaHoB/e-
HWe HopMm, NpaBua PaboTbl U B3aMMOAENCTBUA, 3aBep-
LWeHMe afanTauMOHHOro nepnoaa. XapakTepHbl: OLly-
LeHMe NPUHAANEKHOCTU K KOMaHAE, COBMECTUMOCTb,
obLMe LLenn, KOHCTPYKTUBHOE BbIPAXKEHNE KPUTUKM,
B3aMMOMOMOLLb, COTPYAHNYECTBO U B3aMMO3aBUCK-
MOCTb, M3beraHne KoOHMIMKTOB.

4. O6bwasn geatenbHocTb (Performing). Ha aToli ctagum
HauyMHaeTcA 3pPEeKTUBHOE BbINOSHEHNE NOCTABAEHHbIX
3a4au4. Yke chopmynnpoBaHbl OXKUOAHUA, BbIABAEHbI U
NPWHATbI CU/IbHbIE U c/labble CTOPOHbI Y1EHOB KOMaHAbI,
onpeaeneHbl Pon. XapaKTepHO: yaa*KMBaHWE OTHOLLe-
HUI, NPOABMKEHWNE K MOCTAB/IEHHOW 06LLel uenu, npea-
BUAEHWE 1 BbICTpOe pelleHre BO3HMKAOWMX npobnem.

5. Ycranoctb, yxog, (Tiring/ Tiredness). MoskeT HacTynuTtb
Aaxe npu 6naronpuaTHoM aTmocdepe B rpynne, ecau

OHM CBA3aHbI C IMYHbIMU 06CTOATENBCTBAMM Y4aCTHUKOB.

CnoxHocTtb nposeaeHuna KoTp B rpynne, KoTopas Bnep-
Bble MPULLA Ha 3aHATME, 3aKIHOYAETCA B TOM, YTO Y Heé
NPaKTUYECKN HET BPEMEHM NPOWTH BCe CTagun dopmu-
poBaHMA KOMaHAb! 40 TOro, KaK OHa Hayana urpatb. U
TOrAa rpynna pUCKyeT ocTaTbCA HA YPOBHE «CMI0YEHHOM
paboueit rpynnbi» (1 ypoBeHb pa3BUTUA KONNEKTUBA), HO
eweé He «adpdeKTUBHOM paboueit KomaHAabI» (2 YPOBEHb).
YTo KacaeTca TpeTbero ypoBHsA, «3pPeKTUBHbIN opra-
HU3aLMOHHbI KOMMIEKC», — MpeaMeT MeXAUCLUNAN-
HapHOro TPEHWHTIA, KOr4a HECKOIbKO KOMaHZ, B3auMo-
LEeNCTBYIOT mexay coboi — To OH BOO6LLEe CTaHOBMUTCA
HeLOCTUXMMbIM 33 O4HO 3aHATUE.

B CBA3K C 3TUM M C Y4ETOM NIMMUTA BPEMEHU TPEHEP
OONKEH MOHMMaTb, YTO nepsbim 3Tanom KoTp byaeT

He COBCTBEHHO TPEHMHT, @ KOMaHLOObpa3oBaHue, B
pe3yfbTaTe KOTOPOro He0HX0AMMO OLEHUTb YPOBEHb
Konnektmea. UM po obyyatowmxca cnegyet AOHECTH, YTO
c0343€TcA HedpopMmabHaAA UHTEN/IEKTYa/ibHAA KOMaH-
Aa Ha onpeaenéHHbI NPOMEXKYTOK BpemMeHM (neprog,
NpoBeAeHNA 3aHATUSA) U ANA LOCTUKEHUA KOHKPETHOM
uenu. Ecam yétkoro npeacrasneHuns ob aTom He byzer,
TO NO OKOHYAHWUW TPEHWHIA, 0COBEHHO ecnn KomaHaa

He ycrneeT NPOMNTM BCe CTafuMM CBOEro Pa3BUTUA, OHU pU-
CKYIOT OCTaTbCA Ha Storming, YTo KpalHe HexenaTenbHo.
3TO HEN3OEXKHO NPUBEAET K Ppa304apoBaHUIO OT 3aHATUA.
NpeanbHbIM MOXKHO cumnTaTth Bpems KoTp (a1a Bcex aTo

UHAMBUAYANbHbIN MHTepBan!), Korga KomaHaa AOXOANUT
0o ctagmu Performing v He ycnesaeT nepeiitu Ha Tiring.
Taknum obpa3om, BO3BpaLLLasa YMTaTena K npeablayLien
YacTu rNaBbl, KACAEMOM MNOATOTOBKM K 3aHATUIO, eLwé
pa3 HaNOMMHAEM NPO NPaBWUJIbHbIN PACYET BPEMEHU U
XPOHOMETPAK.

KomaHZHbIi TpeHUHT: GopmMpoBaHUE U NOArOTOBKA
KOMaHZAbl

ONTUMaNbHOM YUCNEHHOCTBIO KOMaHAbl MPUHATO
cYMTaTb 712 YyenoBeKa, NPy 3TOM Ha NepBOM 3Tane

BCE HaZeNeHbl PaBHbIMUW MpaBaMn U 06A3aHHOCTAMM.
Mocne onpepeneHva nangepa paBHonpasune B KOMaHae
COXpaHAETCA, HO OKOHYaTe/IbHble peleHuns NpuHUmaeT
Ha ceba oH. O4HaKO npeXae Yyem pacnpeaenutb poam B
KomaHzae, HeobxoAMMO caenatb paj nocaea0BaTeNbHbIX
nencTsumn:

1. Onpefenutb Ha3HaYeHMe KOMaHAbI, KOTOPOe 3aBUCUT
OT TOM 3a/ia4n, KOTOpas 3annaHMpPoBaHa Ha 3TO 3aHATHe.
Ha 3ToM »Ke 3Tane ycTaHaB/MBalOTCA OrpaHNYeHMsA: YTo
MOMKET M YTO HE MOXKET Ae/1aTb KOMaHAa, YemM OHa MU~
TUpOBaHa. 3ByYMT BOMNPOC: 3a4eM Mbl 34eCh?

2. ChopmynmpoBaTb Lenb AN aHHON KOMaHAbl, TO ecTb
KOHEYHbIN pe3ynbTaT, KOTOPbIM A0/IXKEH ObITb AOCTUMHYT
KomaHZoM. Ha peannsaumio LLesiv oTBOAMUTCA onpeae-
NéHHoe Bpemsa (orpaHMYeHo BpemeHem 3aHATUA). Llenb
[ONKHA COOTHOCUTBCA C TEM, YTO KOMaHAa cobupaeTcs
caenatb.

3. MNocTaBWTb 3a4a4M — KOHKPETHbIE AENCTBUA, KOTO-
pble HeobXoAMMbI AN5 AOCTUNKEHUA Lenn. Heobxogmmo
YCTaHOBUTb: KTO, UTO, KaK, Koraa, rae byaeT nenatb. B
pAage ciyyYaes TpeHep MOXeT He 0603HaYaTb 33434, 1
KOMaHZAa [0MKHA cama chopMynnpoBaThb MX, YYUTbIBAA
TOT PaKT, YTo Lenb, NpobaemaT1Ka 1 334341 SOKHbI
6bITb «yBA3aHbI» MeXay coboi. 3a4a4M COOTHOCATCS C
TeM, KaK KOMaHAa cobupaeTca 4OCTUraTh LLeNu.

4. OnpeaennTb ponau 1 BbipaboTaTb FPyNnoBble HOPMbI
ANA OpraHn3aLmMm KOMaHAHbIX NPOLECcCOB KOMaHAHOM
paboTbl. CTaBMTCA BONPOC: KTO M YTO bByaeT Aenatb, 1
KaK Y/ieHbl KoMmaHabl 6yayT BecTu ceba no oTHOLWEHMUIO
APYr K apyry. Mpu 3TOM y KaXK40ro y4acTHUKa bygeT

no Ase poan: dyHKLMOHANbHAA U KOMaHAHas. PYHK-
LMOHANbHAA PO/ib OTPAXKAET JO/IKHOCTHbIE 06A3aH-
HOCTW 1 OXBaTbIBAeT HaBbIKM U YMEHUA, 3HAHWA U ONbIT.
KomaHgHasa ponb, ABAAsACb cnocobom, C NOMOLLbIO
KOTOPOro y4acTHUK ByaeT BbIMO/IHATL CBOIO paboTy,
onpeaenseTca BPOXKAEHHbIMU U NPUOBPETEHHBIMMU
JIMYHBIMW KayecTBamu.

B 3aBMCMMOCTM OT TOTO, CaMM /M Y4aCTHWUKM BbIGUpatoT
cebe ponn, Unu 3To AenaeT TpeHep, MoryT HabntogaTbea
pa3sHble pe3y/bTaTbl, AaXKe B npeaesiax ogHoM rpynnbi.
CyLLecTBYIOT ABa NPUHLMMA, B COOTBETCTBMM C KOTOPbIMM
MOXKET MPOUCXOAMTb pacnpeaeneHune ponei B KomaHae:
NPUHUMM KOMMETEHTHOCTU U NPUHLMN NPeANoYTeHUS.

CornacHo NpUHUMNY KOMNETEHTHOCTU, pacnpeaeneHune
posiei f0XHO COOTHOCUTLCA C YMEHUAMM Y/IEHOB KO-
MaHapl (9 mozy amo), Torga KoTp byaeTt adpdeKTUBHbIM.
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MpUHUMN NpeanNoYTEeHUs OCHOBbLIBAETCA Ha TOM, YTO
3G PEKTUBHBIM MOXKET CUMTATbCA TaKoe pacnpeseneHume
LeNieBbIX poaen, Npu KOTOPOM 6O/bLIMHCTBO Y1EHOB
KOMaH/Abl BbIMONHAKT Te PO/21IN, KOTOPble OHU CaMU
npeanoYmnTaloT (1 Xo4y smo). N 8 Tom 1 B APYrom ciyyae
€CTb onpefenéHHble PUCKU KOHOIMKTA, BHYTPEHHEN
KOHKYPEHLMUN U HeAOCTUMKEHNA 0bLwero pesynbTaTa.
Mo3Tomy NyyLle CTPEMUTLCA COXPaHUTbL BanaHC MexXay
3TMMM NPUHLMNAMW. 15 3TOFO MOMKHO MUCMONb30BaTb
npeasapuTesibHble Urpbl Ha KOMaHA4006pa3oBaHue, B
XOZie KOTOPbIX YHaCTHWKM ONpeaenstoT npeaenbl cBoewn
KOMMNETEHTHOCTH.

Takum 06pasom, chopMmMpoBaHHAA KOMaHAa € onpe-
OENEHHbIMM LEeNAMM U 334a4amMm roToBa NPUCTYNUTL K
BbINO/IHEHMIO 3a4aHMS.

KoMmaHAHbI TPEHUHT: 0CO6EHHOCTU B MeaULUHE KpU-
TUUYECKUX COCTOAHUM

061acTb MeANLNHbI, TAe COCTOSAHME MaLMeHTa MOXKeT
U3MEHATbLCA C KaTacTpodmryecKol 6bICTPOTON, ecan He
NPUHMUMAIOTCA NPaBU/IbHbIE PELLUEHUA U He NpeanpuHu-
MaloTCcA HeobxoanMble AEUCTBUA, MOXKET CTaTb MAeasb-
HOM N/IOWAAKON ANA OTPAabOTKM KOMAHAHOIO TPEHWUHTa.
TaKMMK MecTamu AeNCTBUA MOTYT C/TYXKUTb ONepaLynoH-
Has, nasiatTa UHTEHCUBHOM Tepanuun, NPUEMHbIN MOKOM,
CKOpaa meauLMHCKas Nomollb. Bce nepeyncieHHble
OTAEeNEeHMUA ABNSAOTCA CNOXKHbIMU U AUHAMUYECKUMU
OTpacAAMM, HAa NPUMEPE KOTOPbIX ECTb BO3MOMKHOCTb
NPOBECTM HEe KMPOCTON» KOMAHAHbIN TPEHUHT, @ MEX-
OUCLMNNMHAPHOE B3aUMOLENCTBUE, O KOTOPOM YiKe
roBOPMOCH.

34ecb e Mbl paccKaxkem, 4To U «npocToli» KoTp no-
3BO/IAET BbIABNATH TUMWUYHbIE OLLUMOKM, BO3HMKatOWMeE

B MpoLlecce NPUHATUA peLleHnin 1 AeUCTBUN, KOTopble
npusenn K npobaeme UaM NOTEHLMANBHO MOT/IU K HEN
npueecTu. YMecTHO byaeT cKkasaTb, YTO B 3apybexkHomn
NiuTepaType TepMUH «oWwnbKa» BCE B bosbLuel cTeneHmn
NPW3HAETCA KaK «HECOOTBETCTBYIOLLMI CUTYaL MK BbIGOP

Pucyrok 1A. OmHoweHus mexdy owubkamu (O) u HebnazonpusmHbmMu
cobbimusimu. OwubKuU He 8bI3b18aKIM UHUUAEHMO8, HO 8 PeOKUX CI1y-

yasix HenocpedcmeeHHO Npugodsim K Heb1a2onPUSIMHbIM COBbIMUSIM.
Heckonbko ocHosHbix npuyut (M1, 112, M13) npusodsim k owubke.

PucyHok 16. [ns mozo, Ymobbi owubku bbuiu npeobpa3ogaHsi 8
HebnazonpusimHoe cobbimue, 8 60MbWUHCMBE Crlyyaes, HeobXo-
OumbI 0ononHUMerbHble NPUYUKHbIe hakmops! (104, AM®5).
Patient safety and errors in medicine: Development, prevention and
analyses of incidents. Anésthesiologie, Intensivmedizin, Notfallmedizin,
Schmerztherapie 36:321-330, 2001. o Miller R.D. (ed): Miller's
Anesthesia, 7th ed, 2011; anasa 6: Yenoseqeckuti ghakmop u 6e3onac-
Hocmb nayueHma (nepegodquk 3apunosa 3.A.)

anropuMTMa AencTBMIA», U O0/IKEH pacCMaTpmUBaTbCA
TONbKO Kak cnocob onpeaeneHnsa NoBefeHUsA B MOMEHT
KpuTnyeckon cutyaumm [5]. Cnegyet nogvepKHyTb, YTO
KOLUMBKM He ABNAIOTCA MPUYMHON NPOUCLLECTBUSAY, OHU
06bIYHO ABNAIOTCA CNeACTBMEM KOMBUHALMM HECKOIbKUX
nepBONPUYNHHBLIX GaKTOPOB U, 4TOObI NPUBECTU K HEONa-
rONPUATHOMY UCXOAY, [OTIKHbI COYETATbCA C APYrMMHM
obcToatenbctBamu, puc.1 A, b [5].

Ha stane KoTp MOXHO TaKe BbIABUTb CKPbITble OpraHu-
3aLMOHHbIe OWMOKK, KOTOPbIE B COYETAHUN C HEYIOBU-
MbIMW Npobaemammn cnocobHbl HAPYLIUTL CUCTEMY 3a-
WMTbI C Pa3BUTUEM KPUTUYECKOTO MHLMAEHTa (Reason’s
accident trajectory), puc. 2 [5].

OgHum n3 npenmyects KoTp B meamumnHe Kputuye-
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PucyHok 2. Modenb npuquHHO-CriedCmeeHHbIX 83aUMOOMHOWEHUL npu
passumuu uHyudeHma [xetimca PusoHa. CKkpbimble Hedocmamku Ha
YNpasieHYECKOM ypOBHe MO2ym codemambCsi C NCUXOT02UYECKUMU
npednocsTkamu u mpueeepamu cobbimuti Ha onepayUoOHHOM ypOosHe,
4mo uHULUUpyem yenoyky HebnazonpusimHbix cobbimutl. Haubonee
«agapuliHble» 38eHbS 3aK/I4eHbI 8 00UH UsTU boree 3aujumHbie crou
cucmembI. HenpedycMompeHHbie codemaHusi Op2aHu3aUUOHHbIX

Unu Npou3BoACMBEHHbIX HeAOCMAamKo8 € TameHMHbIMU OwWuUbKamMu

U mpuaaepamu Mo2ym npusecmu K HapyweHUIo CUCMEMbI 3au-

mbI u pasgumuto uHyudOeHma. Cxema OomkHa npedycMampusams
MpexXMepHOCMb U QUHaMUYHOCMb — C OBLXKEHUEM «3alyUMmHbIX
9KpaHo8» («shields»), ymobbI cnabble Mecma 8 cucmemax 3auums!
(ObIpb1) omkpbiBanuchk U 3akpbiganucs (Reason J.T.: Human Error.
Cambridge, Cambridge University Press,1990.) [To Miller R.D. (ed):
Miller’s Anesthesia, 7th ed, 2011; anasa 6: Yenoseveckuli hakmop u
6esonacHocmb nayueHma (nepegodyuk 3apunosa 3.A.)

CKMX COCTOAHWI MOXKHO cYMUTaTb OTPAabOTKY NPOTOKONOB,
aNrOPUTMOB U NPOBEPOYHbIX IMCcToB (check-lists). Kpome
TOro, BHeAgpeHue B meguumHy KoTp B Hallel cTpaHe
MOMET NO3BO/IUTb BHEAPATb 3/1IEMEHTbI KYNbTypbl 6€3-
onacHocT U GopmMmnpoBaTb CUCTEMY OPraHM3aLMOHHON
6e30nNacHOCTM M OPraHM3aLLMOHHOIO 0byYeHUA, KoTopas
MOKa eLwé ToNbKO HaYMHaeT pa3BmBaTbcA. KomaHaHoe
B3aMmogencTame obecneunsaeT co3gaHue v nogaep-
KaHMe MoZenu KoNNeKTUBHoro pasyma (shared mental
model), Koraa y4acTHUKM HanpPaBASAOT CBOW YCUIMA Ha
OOCTUXKEHWE eguHOoN Lenu. Mpu 3TOM «KoOMaHAHble
3HaHMA» — 3TO 6o/bLIE, YEM CYMMa 3HAHWUIN OTAENbHbIX
YNEeHOB KOMaHAbl. « MbllWeHNe KOMAHAbI» BKAOYaeT

B ceba co6CTBEHHO KOMaHAHbIe 3HAaHMA, KOMaHAHOe
NPUHATUE peLleHN, KOMAHAHY 0CBEAOMAEHHOCTb U
KomaHaHoe BocnpuaTtue [5].
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YT106bl MaKCMMa ibHO NOBbLICUTb Pe3yNbTaTUBHOCTb KoTp
B MeAMUMHE, CneflyeT yunTbiBaTb CAeaytolime NPUHLMNbI
KOMaHZHOM paboTbl [6]:

1. Jluagep B KOmaHae Heobxoaum.

2. Y uyneHoB KOMaHZbl LO/KHbI ObITb MOHATHbLIE POSU U
06A3aHHOCTK.

3. MNepen KOmaHAOM CTOAT O6LLMeE Lean 1 334a4K.

4. 06na3aTesibHa AUCUUNANHA 06CYKAEHW, BbINOMHE-
HUM N 06 BACHEHUN.

5. Heobxoanma noctosaHHas oueHKa apPeKTUBHOCTH
KOMaHZHOW paboTbl.

6. HaBbIKM cOBMeCTHO paboTbl, B3aMMOAENCTBUA U
KOOPAMHALMN UMEIOT 3HaueHne ana 6esonacHocTu
nauueHTa.

7. KomaHpabl JONKHbI UMETb YETKME U U3MEPUMbIE
OpPUEHTUPBI (CUCTEMBI OLEHUBAHUA).

8. 0O6yyeHMe Ha oWMbBKax, CAMOKOPPEKLUMA 1 aaanTa-
LA ABNAOTCA OTIMYUTENbHBIMU YePTaMM BbICOKO-
NPOU3BOAMUTENbHbBIX KOMaHA,

Taknm 06pa3om, KOMaHAHbIA TPEHUHT B MeguLNHE,
061343 06LWMMM YEePTAMM C TPEHMHIAMMU B LLE/IOM,
MMeEeT CBOM 0COBEHHOCTM, MOCKO/IbKY Pe3y/bTaTbl €ro
conpsAKeHbl ¢ 6e30MacHOCTbO NALMEHTOB Y BO MHOTOM
onpeaenaoT NoBeAeHMe YYacTHUKOB B NpodeccnoHanb-
HOW AeATeNIbHOCTH.

KomaHAgHbIi TpeHUHr: YenoBeyeckuii paktop

Mockonbky 6onee 70% Bcex OWMOOK B MeAULIMHE NPK-
nucbiBaeTca Nnpobaemam, CBA3aHHbIM C Ye/I0BEYECKUM
dakTopom, yem npobaemam 3HaHUN U NPAKTUYECKMX Ha-
BbIKOB, TO KOTp MOKeT cTaTb cnocobom, No3BOAAOWMM
BbISABUTb €r0 BK/1aZ, B KOHKPETHOM C/lyyae, pa3B1BaTb

M OLLEHMBATb «HETEeXHUYECKME» HAaBbIKM MeANLMHCKUX
paboTHMKOB, CTO/Nb BaXHble Ansa obecneveHuns 6esonac-
HOM N BbICOKOKAYeCTBEHHOW MeANUMHCKOM nomoLum!
KoHuenuma accoummpoBaHHOro oby4yeHns Ha CUMYNATO-
pax naLMeHTOB Aana BO3MOMXKHOCTb NOKa3aTb U Hay4uTb
3TMM HaBblKaM B peasibHbIX CTPECCOBbIX ycaoBusax [5].

MomMUMO COBCTBEHHO OLLEHKM HETEXHUYECKUX HAaBbIKOB,
KoTp nossonseTt oTpaboTaTb BO3MOXKHOCTb yrpase-
HUA pecypcamu B ycnosuax Kpusuca (Crisis Resource
Management, CRM), Ha npumepe moaeNMpoBaHHOro
KPUTMYECKOro MHUMAEHTA, KOTOPbIM NOKa B HaLen cTpa-
He LWMPOKO He ncrnonbsyetca [7]. Kak npu «npoctom»
KoTp, Tak 1 npu CRM-TpeHunHre nocne ¢opmanbHOro
06y4yeHnA paboTe B KOMAHAE MOXKHO Pa3BUTb U OLLEHUTb
[,Be KaTeropmum HeETEXHUYECKUX HABbIKOB:

1. Tlo3HaBaTeNbHble U MbICAIUTENbHbIE HAaBbIKKU, BKALO-
Yawoume npouecc NpUHATUNA pEUJEHMVI, naaHuUpoBa-
HUWe U 3HaHue CUTyauunu;

2. COLI,VIaﬂbeIe N MeX/IMYHOCTHbIe HaBblKK, BKKOYAtO-
e aCneKTbl pa6OTbI B KOMaHAe, KOMMYHUKaLUO U
nnaepcreo.

JInbo HeTexHUYeCKMe HaBbIKM MOXHO 06beanMHUTL B 5
rpynmn, Kak MoKa3aHo Ha puc.3.

HeTexnmieckme manLIKm
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PucyHok 3. [19mb 0CHOBHbIX 2pynn HEMEXHUYECKUX HagbIkos. B amom
mMemode aghhekmueHasi KOMMYHUKaUUsi pabomaem Kak ke, Komopbili
cKneusaem ocmarbHble KOMNOHeHMbI emecme. Basmo us Miller R.D.
(ed): Miller’s Anesthesia, 7th ed, 2011; anasa 6: Yenoseyeckuti pakmop
u b6esonacHocmb nayueHma (nepegodyuk 3apunosa 3.A.)

Be3ycnoBHoO, Ans TOro, 4Tobbl yBUAETb pe3ynbraTbl KoTp,
HeobxoaMMa NoMHAA MHTErpaLmUa KAKYEBbIX MYHKTOB,
NOJlyYeHHbIX NOC/Ee TPEHWHTA, B KAMHUYECKYIO NPaKTUKY.
MNpu BeaeHnn CRM-TpeHuHra otTpabaTtbiBatoTcs BCe
npuHLumMnbl KoTp, HaunHaa ¢ GopMMPOBaHNUA NMaepcTBa.
KomaHge Hy»KeH nnaep, KoTopbln 6epéT Ha ceba KomaH-
[OBaHWe, pa3faéT 3agaun, cobmpaeT nHGopmaumio u
NPUHUMAET K/t0YEBbIE peLLEHMUS.

JlnaepcTso — 3To NAaHUMpoBaHMe, NPUHATHE peLleHni 1
pacnpegeneHue 3agay NyTéM YETKON KOMMYHMKaLUW.
YmeHue 6biTb BeAOMbIM (C1e40BaTb YKa3aHUAM) TaKxke
ABNAETCA BaXKHbIM HaBblKOM. BeloMble TaKKe ABAIOT-
CA K0YEBLIMU YNeHaMM KOMaH/bl, KOTOPbIe CayLiatoT
TO, YTO FOBOPUT UM ANAEP KOMAHAbI, M AENAIOT TO, YTO
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PucyHok 4. Mpuryun «10 cexyHd dns 10 muHymy». Koeda cmagume
OuazHo3 unu yyscmeyeme, Ymo «3acmpsnuy, cdenatime 10-mu
CeKyHOHbIU KOMaHOHbIU nepepbI8 U nposepbme «kakas npobrema
Asnsemcs Haubonbwel (Haubonee yepoxarouwuli acnekm npsamo cell-
yac)» (lMpobnema). MposcHume amo co 8cemu AOCMYNHbIMU YrieHamu
komaHOb! (MHeHus:). Cobepume docmynHyro uHgbopmayuro (dakmei).
Cocmasbme [TnaH neyeHus, exkmoyas npopabomky nocrnedosamessHo-
cmu delicmsutl. Pacnpedenume paboyyto Hagpy3ky ¢ y4émom 3aday u
30H omgemcmeeHHocmu. [posepbme co 8cemu YneHamu KomaHOb! 8ce
dononHumerbHble 8epcuu unu npednonoxexus. Basmo us Miller R.D.
(ed): Miller’s Anesthesia, 7th ed, 2011; enasa 6: Yenoseyeckuti ghakmop
u bezonacHocms nayueHma (nepegodquk 3apunosa 3.A.)
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HeobxoaMmo, HO 6e3 «oTceKaHUsA COBCTBEHHbIX MO3roB»
(shutting off their own brains) [5]. OcobeHHO 3TO BaKHO,
€C/I IAep KOMaHAbl NPUHAN HEMPABU/IbHOE peLleHue,
Toraa oHW 06A3aHbl JOHECTU 10 HEro CBOM onaceHus,
06paTVB BHMUMaHME Ha TO, YTO NPaABUJIbHO, a He Ha To,
KTO npas.

B 3TOM e KOHTEeKCTe MHTepeCcHbl MObuansauus sBcex
MMEIOLLMXCA PECYPCOB, BKAOYAA IOAEN U TEXHONOTUM,
1 oTpaboTKa NPUHLMNA pacnpeneneHns Harpy3Ku:
«npuHumn 10 cekyHA ana 10 MUHYT», KOT4a KOMaHAa
B KPUTMYECKOM CUTYaL MM HEMHOIO 3amMeaNAeTcs, YTobbl
paLMOHaNbHO NPUHATL peLleHne U NJIaHMPoBaThb Aaslb-
HeWwwure aenctema, puc. 4.

OpgHako Hanbonee BaxkHbIM Npu KoTp 1 CRM-TpeHuHre
ABnseTca oTpaboTKa ahHEeKTUBHOM KOMMYHUKALLUN,
KOTOpas ABNAETCA KNOYOM B KPU3UCHBIX CUTYALLUAX.
Xopouwas paboTa B KOMaHAe 3aBUCUT OT KaX4oro, KTo B
Heln paboTaeT M OT KOOPAUHALMUN UX YCUNUIA; ObLLLeHMEe
ABNAETCA KNeeM, KOTOPbI CBA3bIBAET OTAENbHbIX Y1€HOB
KOMaHAbl BMecCTe, puc. 3.

Mpw 3TOM Ba’KHO MOHMMATb, YTO Y/IEHBI KOMaHAB! NPABU/Ib-
HO BOCMPUHMMALOT SOHOCHMYHO MHbOPMaLMIO, puc. 5.
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PucyHok 5. Moderb, nokasbiearowiast 8axHoCMb COOMBEMCMBYUES0
83aumodelicmsusi. Koeda umeewb 0810 CO CIOXHbIMU CUmyayusmu 8
yernosusix 0aseHust epemenu, odu cmpemamest «dyMamb» MHOEO,

HO «2080pUMb» Maso. BaxHo Oamb 8cem dneHam KomaHObI NOHAMb,

0 yém Bb1 Oymaeme (MeHmarbHas Modesb). He 8¢é, ymo ckasaHo,
06513ameribHO YCribiwaHo memu, Kmo AommkeH bl 3MO yCrbuame.
Omo yacmo He «dechekm npuHUMaroLell CMOPOHbI»; aKycmuyeckoe
gocnpusimue U MeHMarnbHoe NOHUMaHue — 3mo He 00HO U mo xe. [ns
nocbirarwe2o UHhopPMayUKo U NPUHUMAKWEe20 e 8aXHO 3aMKHYMb
yukn 83aumodeticmausi. Hekomopbie 3adayu mpebyom 8pemeHu Ons
80620 3a8EepLIEHUS U Mo2ym nposanumecs. [10360/1bme KoMaH-

Oe 3Hame, 0 yém Bbi Oymaeme! Bssimo us Miller R.D. (ed): Miller’s
Anesthesia, 7th ed, 2011; anasa 6: Yenoseqeckuti ghakmop u 6e3onac-
Hocmb nayueHma (nepegodquk 3apunosa 3.A.)

OcTtanbHble npuHUmMnbl CRM-TpeHUHra TaKkKe MOXHO
NpUMeHATb Npu «npoctom» KoTp, oaHaKo 60/blie OHK
NPUMEHMMbI MPU MEXANCLUMIMHAPHOM TPEHWUHTE.
34ecb e Mbl eLé pa3 yTOYHMM BO3MOXKHOCTM KoTp npu
BO3HUMKHOBEHUM KPUTUYECKUX CUTYaALLMIA, KOTOPblE MOTYT
nomoyb obecrneymTb 6€30NacHOCTb U YCOBEPLLIEHCTBO-
BaTb AEeATENbHOCTb MEeAMULIMHCKOro NnepcoHana:

1. CocTaBneHue nepeyHsa mep, NO3BONAOLLMUX NPesoT-
BPaTWUTb BO3HWKHOBEHMWE KPU3UCOB.

2. YcTHaa otpaboTka cnocoboB pearMpoBaHMA Ha BO3-
HWUKHOBEHME Kpu3uca.

3. ObyyeHMe KOMaHAbI NPUHATUIO PeLleHU U Koopam-
HaUUW JeACTBUM.

4. CucTemaTnyeckan TPeHMPOBKA NO OTPaboTKe KpUTK-
YeCKUX CUTYaLLM, BKNtOYAA AeNCTBMA No4 PYKOBOA-
CTBOM TpeHepa U UCNosb30BaHMe NOJHOMAaCLLTab-
HbIX, MaKCUMa/IbHO NPUBANNKEHHbIX K peasbHOCTH
mozaenen Takux CUTyauui.

Taknm obpasom, NpoBeaeHne KOMaHLHOIO TPEHUHra
03T Ham npeacTaBNeHMe O KOMaHAE B LLesIoM, O POon
KaXK[L0ro Urpoka v o ingepe KomaHabl. OgHaKo 4TobbI
OLEHWTb 3TN KaTeropmm, HeEObXoAMMO HaMume U3Mmepu-
TENbHOIO MHCTPYMEHTA.

KomaHZAHbIN TPEHUHT: KaKMM 06pa3om U YTO OLLEeHMBATbL?

He cekperT, 4To oLeHKa HeTEXHMYECKMX HaBbIKOB bonee
CyObEKTUBHA, YEM OLEHKA TEXHWUYECKMUX HaBbIKOB, NO-
CKOJIbKY He BCe «MoBeAeHYECKMEe PeaKkLMm» B CUMYIN-
pOBaHHOM cpefie, PaBHO KaK U KOMMNETEHTHOCTb, MOYKHO
Bblpa3unTb B 6annax. Micnonb3oBaHue NATMOaNIbHOM
LWKanbl Npyn cumynaumm u KoTp nmeet cpeaHIoro Ha-
OEXKHOCTb C TOYKM 3pEHMA CTAaTUCTUKM, MOCKO/IbKY TaKas
paboTa npeanonaraer pasHble NOAXOAbl K BbINOSHEHWUIO
3afaHua. 3aecb 6onee BaANAHO MCNONB30BATL CUCTEMY
OLLeHKM KHETEXHUYECKUX HaBblkoB» (nontechnical skills,
NTS), BKAlOYalOLLYO YMeHUWe ynpaBasaTb 3a4a4amm —
HaBbIK /1A OpraH13aLmm pecypcos 1 Heobxoanmom
AeATeNbHOCTU AN JOCTUNKEHUA Lenen, MHAUBUAYyab-
HbIX M1aHOB W BOMPOCOB A0ATOCPOYHOTO NAAHUPOBAHMS,
BKIHOYAOLWNIA CeaytoLme 3N1eMeHTbI:

1. MnaHupoBaHMe 1 NOArOTOBKA — pa3paboTKa OCHOB-
HOW 1 pe3epBHOW CTpaTernun B AOMNONHEHME K yrpaB-
JIEHUNIO 33a4amu, 0630p 3TUX 33434 U MPOBEPKA KX,
ecnv TpebyeTca yaoCcToBepUTCA, YTO Lenv byayT ao-
CTUTHYTbI; BbINONIHEHWE HEOBXOAUMbIX AENCTBUIA ANA
TOro, 4To6bl YHeanTbLCA B AOCTUNKMMOCTM NIAHOB.

2. PacctaHOBKa NpYOpUTETOB — PacCTaHOBKa 3ajad, Ae-
ATENbHOCTU, BONPOCOB, MHPOPMALIMOHHbIX KaHA0B
W T.4. B COOTBETCTBUM C UX BAXKHOCTbIO (Hanpumep,
B 3aBUCUMOCTM OT BPEMEHMU, CEPbE3HOCTY, NIAHOB);
6bITb CNOCOBHBIM OMpPeaenuTb Kat4YeBble BONPOChHI
W pacnpeaenutb BHUMaHWe Ha HUX COOTBETCTBEHHO;
1 nsberaHve OTBNEYEHUA HA MEHEE BaXKHble UK
HecyLLecTBEHHbIE MOMEHTbI.

3. ObecneyeHune n nogaeprkaHme cTaH4apToOB — NoA-
JAeprkaHue 6e30nNacHOCTM U KayecTBa NnyTem npo-
OBUKEHUA NPUHATBIX MPUHLMNOB B @HHOW OTpacau
MeAMUMHbI; B Aa/ibHeNLWeM, MPU BOSMOMXKHOCTH
KoAbl XopoLuei paboTbl, NPOTOKOAbI IeYeHUA UK
peKkoMeHAaLUMn, NPOBEPOYHbIE INCTBI.

4. OnpegeneHue v UCMNO/Ib30BaHWE PECYPCOB — MOUCK
W noafeprkaHue Yes0BeYeCKMX, MaTepUanbHbIX U
WHbIX AOCTYNHbIX CPEeACTB ANA peannsaumnm nocrTas-
NEeHHbIX 3a4a4.

Mpu oLEeHKe yCTaHaBANBAIOTCA MapKepbl NO BbIMOJHEHUIO
WKW «HEBbINONHEHWIO» aelcTeumA [5]. OTaenbHO BbiHece-
Hbl TaKME MYHKTbI, KaK CAMOOLLEHKA, YMeHWe CNpaBasaTbCs
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CO CTPECCOM, MEePCrneKTUBHOCTb M KOMMYHMKaLMS. Pacnos+asa-
OXKnaaemo, YTo He BCe HETEXHUYECKNE HABbIKU AOMKHbI Hue cumyayuu
6yayT HabAATLCA BO BPEMSA KAXKAOro CLEHAPUA UK

KIMHUYECKOM CUTyalL M. BaskHO 04epTUTb FpaHb Mexay

«TpebyembiM noBeaeHNMemM» B J@aHHOM CLEHAPUN U MHO-

YKECTBOM TMNOB noseaeHus. Ecnmn «Tpebyemoe nosege-

HUe» He Hab/logaeTcs, CMCTEMA OLEHKM NMOKa3bIBAET, YTo

Ha OZHOM M3 YPOBHEM 3TOro TUMa NoBeAeHUA HETEXHU-

YyecKue HaBblKM NpeacTaBeHbl He40CTaTOYHO, TOrAa Kak

OTCYTCTBME AAHHOIO HETEXHUYECKOTO HaBblKa NoBeAeHUs

He MMeeT HMKAKOoro 0coboro sHaueHmsa 1 OLLEHMBaETCA KaK

«He Habnoganca» [5]. Kpome Toro, HemanoBaXKHbIM AB-

NAETCA TO, YTO KaK BO BCEX CYObEKTUBHbBIX HETEXHUYECKMX
WCMONHUTENIbHBIX CUCTEMAX, HEOBXOAMMbI 0OyYeHMe K

aTTecTaLms caMuX 3KCNepToB (B JaHHOM cyyae TpeHepa).

MOMUMO TPaAMLMOHHBIX KOMMOHEHTOB 3HAHWM (Npo-
TOKO/I0B N0 BEAEHMIO KOHKPETHOM NaToN0MMm) MOXKHO
OLEeHUTb yMmeHUs no 10-Tn 6annbHOM nan 5-Tn 6annbHOM
WKanam (OT «COBCEM He YMEET» A0 «OTIUYHO YMEET»):

OkcueeHo-
mepanusi

MpUMeHNTb metoLmeca 3HaHKA.
MpuHMMaTL pelleHuns.
MNHTepnpeTMpoBaTb NOMyYeHHbIe AaHHbIE.
BbITb 64MTENBHBIM.

Mcnonb3oBaTb MMeEOLLMECA pecypcebl.
YnpasaaTb KPU3NCOM.

BbInonHATL MaHMnynaLumMuK.
KoHTaKTMpoBaTb € YneHaMu KOMaHAapbl.
MokasaTb npodeccroHanmsm.

LWoNaUnprwNE

Mpn 3TOM HEOBXOAMMO MOMHUTL O CYBBEKTUBHOCTU Ta-
KUX CYXXOEHUI, €C/IN OHWU He NOoAKPeNAeHbl AOKa3aTe b-
cTBamu (BnaeoHabaogeHNe, AMHaMUYecKas CaMoOLLeH-
Ka, NepeKpEcTHoe He3aBMCMMOe oLeHNBaHue Ha 360°).
OueHb BarKHa NPy OLEeHKEe HETEXHUYECKMX HaBbIKOB PO/b
nebpudunHra, KOTopbii NPOBOAUTCA NO OKOHYaHUK KoTp.
Mpun 3TOM XOPOLLO, KOTAa MMEEeTCA HECKOIbKO TOYEK
3pEHUA Ha O4HMU U Te XKe cobbITUA. ITO AoCTUraeTcs
NyTEM OLLeHWBAHMA KOMaHAbl HE TO/IbKO TPEHEPOM, HO

W ApYro KOMaHAOM U CaMUMM y4acTHUKaMu. Mpur aTom
Ae6pUOUHT HAaNPAMYHO 3aBUCUT OT TOTO, KaK U Kem Bblno Peanumayus
pa3paboTaHO camo 3afaHue 418 KOMaHAHOIO TPEHWUHTa,
M KaKue bblan NocTaBneHbl Leau (NpuHLmMn obpatHoro
NJIaHUPOBAHUSA, OMUCAHHbIW BbIWWE).

KomaHAHbI TpeHUHT: KaK pa3paboTtaTtb 3agaHue?

pv NOCTaHOBKe 33Ja4n TPeHep A0/IKEH ACHO NpeacTas-
naTb cebe, CKOMbKO Y Hero byaeT BpemMeHu, KTo nepes,
HUM U YTO MUMEHHO OH cobupaeTca oueHUTb. 06 sTom
Mbl y¥Ke nucanu. *enateabHo NPUAEPKNBATLCA BCEX
BbILIEOMMCAHHbIX MYHKTOB. YTO KacaeTca NoAroTOBKU He-
NocpeacTBEHHO 3a4aHUA, TO 34eCh TaKKe eCTb ONOPHbIe
TOYKM, KOTOPbIE COOTHOCATCA C MPUHLMMAMMN KOMAHAHO-
ro obyyexus [8]:

1. MMocTaBneHHasa npobnema fonxKHa 6bITb 3HAYMMOM
Ans ydyactHuKos (Significant problem).

2. Ecau vrpaet He o4Ha KOMaHAa, @ HECKONbKO, TO
npobaembl AONKHbI ObITb MOXOXMMU. ECIN KOMaH-
[ 04Ha, NOTOM el JOMKHO ObITb NPEAOCTaBAEHO
NnpaBo Ha «BTOPYH CECCUIO» C TOM e npobnemoit
(Same problem).
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3. [OosKHbl 6bITb MOCTaB/E€HbI KOHKPETHbIE 33434M U Heqpubpur-
chopmynmpoBaHbl AcHble Bonpochl (Specific choice). nauus

4. KomaHpaa fosXKHA MMeTb BO3MOXHOCTb OL,EeHUBaTb
NpaBWJIbHOCTb CBOUX AEUCTBUIA NPAMO B npouecce
TpeHuHra (Simultaneous report).

MTaK, BbibpaHHaA Npobiema AoMKHa ObITb peasnm3oBaHa
B CLLEHAPU, KOTOPbI B 3aBUCUMOCTM OT BUAA UCMO/b-
3yeMOro CUMYALLMOHHOIO 060pyA0BaHNA MOKET BbITb
3anmucaH «Ha CKpUMTax», C AeTalbHbIM MPOMNMUCbIBAHUEM
Kayk4oro wara, 1Mb6o 3aHecéH B GM3MOA0rMYECKYIO MO-
Aenb poboTa-cMMyNATOPa NauMeHTa, Koraa UsMeHeHue
OZHOTO NapameTpa Hem3beKHO NOBEYET USMEHEHMUE
OCTa/IbHbIX. EAMHCTBEHHBIM TMMUTUPYOWMM GAKTOPOM
019 UCNONb30BaHMA POBOTOB ABAAETCA BPeMs TPEHUHTa,
MOCKONbKY GM3NON0rMYECKoe N3MEHEHNE NapameTpoB
npoucxoaut 6onee anntenbHo. NMOCKONIbKY METOAMKa
CO34aHUA CLEHapUA onucaHa B Apyrux rnasax, 34ecb

Mbl He Byfem OCTaHaBAMBaTLCA Ha CAaMOM CTPYKType ero
HanucaHms. HeobxoaMmo nLlb OTMETUTb, YTO TpeHep/
WHCTPYKTOP AOJIKEH [0 MeNbYalLlINX AeTanel 3HaTb XO4,
pa3BUTUA COBLITUIA NPU «MPaBUbHBIX» U KHENPaBU/b-
HbIX» AeNCTBUAX 0ByUatoLLMXCs, YTOBbI 6bl1a BO3MOMXK-
HOCTb NPOBEAEHMA KaueCcTBEHHOro AebpuduHra.

Wrmybayus

TpeHWHT Ha cumynaTope HeobxoAMMO NOCTPOUTb TaKUM
06pasom, 4Tob6bl MaKCMMAIbHOE YUC/IO KPUTEPUEB,
NPOMUCAHHbIX B YEK-INCTAX, MO0 BbITb MCMNONL30BAHO
npv aebpuduHre. Ecnm nmeetca HeobXxoAMMOCTb oLLe-
HUBAHWA HE TO/IbKO HETEXHUYECKMUX, HO U TEXHUYECKUX
HaBbIKOB, TO TPEHEP/UHCTPYKTOP AO/KEH NPeaoCcTaBuUTb
BO3MOYHOCTb BbINMONIHEHWUA NPAKTUYECKUX MAHUMYAALMIA
Ha cumynaTope 6e3 orpaHNYeHuni, YTobbl He HapyLaTb
X04, TPEHWUHTra. JINb6Oo OH [ONKEH YBEAOMUTL YY4ACTHUKOB,

! Hanaxusarue | Wi
4TO OHM NNLL 0603HAYAIOT AelcTBMe. uBM | B

Mpwn pa3paboTKe 3a4aHNA UCNOb3YETCA YIKE YNIOMSAHY-
TbIi HAMW NPUHLMN 06PATHOTO NJIAHNMPOBAHUA C YHETOM
Lenun, BpeMeHU, MMEoLEeroca Ha ogHy KoMmaHay, v
KO/IMYECTBA M YPOBHA y4acTHMKOB. CLeHapuK, paspabo-
TaHHble cneunanbHO ANA NPUXOAALLEN KOMaHAbI, TO eCTb
crneumManmsnpoBaHHble, 0baeryatoT cosgaHune apdek-
TMBHOW 06paTHOW CBA3M B YCN0BUAX AeDULNTA BPEMEHMN
[9]. EcTb pekoMeHAaLMW, YTO B OAMH CLUEHAPUIN HYKHO
BK/IIOYATb pelleHne He 6osee 04HOWN KAMHUYECKON U
OZHOM HEeKNMHUYEeCKoM 3aga4n. Hanpumep, nossaeHme
Ha MOHUTOPE NaLMEHTA KeNYA04KOBOM TaxMKapaum
(KNMHMYecKan 3a4a4a) M HAYaNo U CNaKeHHOCTb PaboTbl
peaHMMaLMOHHON Bpuragbl (HEKAMHUYECKan 3a4a4a).
3T0 06YCNOBNEHO TEM, YTO AOCTUNKEHUE IDDEKTUBHOM
06paTHOI CBA3M BO3MOXKHO NpPU BKAOYEHUN He Bonee
2-3 oxmnpaaembix pesynbratos obydeHus [9]. Cneayet
NMOHWMATb, YTO YPE3MEPHO C/IOXKHbIE CLLEeHAapPUN MOryT
OTB/I€Yb YHACTHUKOB OT AOCTUMKEHUA OCHOBHOW LNy,
3aCTaBUB UX LLEIMKOM MOFpy3nTbCA B Urpy. MHTepecHo,
YTO MUCMONb30BAHME KOHCTPYKTUBHOIO BbICTPaMBaHMUA
MOZENNPYEMOTO CLLEeHapUa — fOCTAaTOYHO YHUBEPCa/lb-
HbI MeTOA, KOTOPbIN MOMET B6bITb UCNO/Ib30BaH He
TO/IbKO B Ka4ecTBe NPOBEPOYHOIO TPEHWUHTA, HO U AR
0by4YeHMA TeOPETUYECKMM acneKkTam. B aTom cnyyae
YYaCTHUKM camm cnocobHbI BbIABUTb NPO6EeNbl B 3HAHUAX
nocne OKOHYaHWA CLLEeHapuUaA, NPoBeaA KaueCTBEHHbIM
[ebpndunHr B cBoe KOMaHAE, @ PO/ib TPEHEPA CBOAUTCA
K FPaMOTHOM MNOCTaHOBKe BOMPOCOB W HANPaB/iEHUIO

HabnodeHue
X043 AUCKYCCUM. 3a Konnezamu
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KomaHAHbI# TPeHUHT: CKO/IbKO pa3s U KaK NPOBOAUTb
AebpuouHr?

B 60NbLUMHCTBE C/ly4aeB PeKOMEHAYETCA ABYKPATHOE Mo-
BTOPEHWE TPEHWUHrA C O4HOM rpynnoi. OaHaKO NMOCKONbKY
MaKCUMyM 3P EKTUBHbIX U3SMEHEHMIA B YCTAHOBKAX U
NnoBeAEeHUMN NOAEN NPOUCXOLMT B FPYNMNOBOM, @ HE B UH-
OMBUAYaSIbHOM KOHTEKCTE, TO KO/IMYECTBO NMPOBOANMbIX
KoTp c o4HOM rpynnoi MOMeT He OrpaHMYMBaATLCA ABYMA.
370 06ycnoBneHo Tem, Yto paboTa B rpynne no3sonaet
ncenenoBaTb MEXIMYHOCTHbIE OTHOLLEHMS U TPYNMOBYIO
OMNHAMUKY, KOTOPYIO NOPOXKAAIOT YHACTHUKM rPynnbl CBO-
UM B3anmogencTanem. Moatomy, Hanpumep, oTpaboTka
noBeAeHUsA B KpUsunce AOMKHA BbITb perynapHoi Ha-
CTONBKO, YTOObI NPY BO3HUKHOBEHUW PeasibHOMN CUTyaLmum
Y Y4aCTHMKOB Ha YPOBHE aBTOMATM3MA Obl/1 3a/103KeH
aNIroOpPUTM AENCTBUIA.

AKTMBHOCTb Y4aCTHMKOB M KOMaHZHOE B3aumogaenctamne
OO/MKHbI BbITb OLLEHEHbI TPEHEPOM NOC/E KaXKAO0M ceccum,
MOCKO/IbKY OCO3HAaHHOE NoBeAEHME MOXKET MEHATLCA BO
BpeMeHM (MPONCXOAMT TaK Ha3blBaEMOE KHaydeHUe»).

Mpasuna npoBeseHMA Knaccuyeckoro aebpmduHra yxe
OMMCaHbl B Pa3/IMYHbIX UCTOYHMKAX. MMpun aTom (ocoboe
MHEeHWe 04HOro M3 aBTOPOB - 3apunoBoii 3.A.) «no3u-
TUBHbINY Ae6pPUOUHT LOMKEH YCTYNaTb B PAAE C/lyYaes
WKECTKOMY», 0COBEHHO B HalUel CTpaHe, Tak Kak MeH-
Ta/IbHO Mbl eLé He roTOBbI TONIbKO K «NpAHUKY». CnegyeT
NMOHMMaTb, YTO M B STOM C/ly4ae BOnpoc «KTo BUHOBAT?»
He cTaBuUTCA a priori. OAHAKO HeKnaccuueckuii gebpu-
&UHr HanpassieH Ha NOUCK OWKBOK M peanbHbIX NPOo-
6nem! IKcnepTbl, KOTOPbLIMW MOTYT BbICTYNATb Ha AebpuU-
¢dVHre BCe NPUCYTCTBYIOLLME, B TOM YMC/E U YYACTHUKM
CbirpaBLUEN KOMaHAbl, aKTUBHO Or/1aLIatoT M pa3bupatoT
BCE HeA0YETbI U OLIMBKM, AONYLEHHbIE NPY BEAEHWUU
CUTyaLmK, NPOBOANTCA AUCKYCcUA. Yem Honblue BONpocoB
byaeT 3a4aHo M Npobem NogHATO, Tem iyywe. Mpu sTom
0e6pUbMHI MOXKET 3aKaHUYMBATLCA KaK BbIHECEHMEM KOH-
KPETHbIX pPeLleHni, co3gaHneM NPOTOKO/I0B AENCTBUM,
TaK M NOCTAHOBKOW HOBbIX BOMPOCOB M 33434, 4To obe-
CneynBaeT HenpepbIBHOCTb 0byYatoLLero npotecca. Takom
pa3bop HanpaBaeH He TO/IbKO Ha aHa/iM3 PaboTbl KOH-
KPEeTHOM KOMaHZbl, HO M Ha NocTpoeHMe 06pa3oBaTe/IbHO-
ro npouecca B LLe/IOM, NOTOMY KaK BblsiBNEHHble Npobenbl
B 3HaHUAX (0COBEHHO CUCTEMHbIE M peryasapHO NoBTopA-
olmecs) HeobxoaMmo byaeT BOCNONHATL, U NPUAETCA
BHOCUTb KOPPEKTMBLI B yuebHOe pacnucaHme n yyebHble
naaHbl obyyatolwmx Kadeap [7]. Ha aTom Heknaccmyeckom
nebprdyrHre HEBO3MOMXKHO M HEMPABU/IBHO MUCMO/Ib30BATb
TEXHWKY aKTUBHOTO CNYLIAHWA U NOAAEPKMBATb MO3UTUB-
HbI1 HACTPOW Y4ACTHUKOB MO PAAY NPUYMH. Bo-nepsblx,
HenocpeacTBEHHbIe AeNCTBYOWME LA — 3TO Meau-
LMHCKWI NepcoHas, KOTOpbI AO/KEH OCO3HABaTb Mepy
OTBETCTBEHHOCTM, KOTOPAA NEXKUT HA HUX NPU NIeYeHnmr
naumeHTa. Mx 3aa4a B NosHOM Mepe NoKasblBaTb BbICO-
KWe 3HaHMA N yMmeHuA aaa obecneveHms 6e3onacHoOCTM
naLMeHTa, XOTb B PeasibHOM, XOTb B CUMY/IMPOBAaHHOM
Mupe (3To AoMKeH 0bbACHATL TpeHep Ao Havana KoTp).
Bo-BTOpbIX, B HalLEl CTpaHe NoKa ewwé paboTtaeT Apyroi
MEHTA/ITET: «eCIN He NOPYran — 3HAUUT, BCE H6bIN0 XO-
powo!» K nogxoay: «monogeL, HO MOXHO bblno caenatb
JlyyLue, K COXKaieHUto, Mbl He ToToBbl. HanomHum, 4To 1
34eCb He byaeT MCNoNb30BaTbCA CUCTEMA OOBUHEHUS, HO
no pesynbtatam gebpuduHra moryT 66ITb CO34aHbI Opra-
HU3aLMOHHO-06YYatoLWwMe NPOTOKO/IbI, MO0 NPeANPUHATO
0byuyeHne Ha mecTax C YNopoOM Ha cnabble 3BeHbA (cMmy-
NAumMs in situ). B-TpeTbMx, OcCHOBHas 3aa4a KOMaHAHOIO

TPEHMWHra C UCNOb30BaHMEM CUMYIALMOHHOMO 060pyao-
BaHWA: BbIBUTb U OCBETUTb KaK MOXHO b6o/blue Npobiem
(a oHM He moryT 6bITb No3uTUBHbIMK!) [7].

Ecau ke TpeHep paboTaeT ¢ KOMaHAOM Ha NPOTAXKEHUM
pAfia Ceccuii, Kak NociefoBaTe/IbHbIX, TaK U Pa3opBaH-
HbIX BO BPEMEHMU, TO N0 Mepe CTaHOB/IEHMA afeKBaTHOM
KOMaHAHOW paboTbl, 4ebpUdUHT HEU3BEKHO HAYHET NpK-
obpeTaTb YepTbl KKAACCUYECKOro».

TakmMm obpasom, 4ebpUPUHT MOXKET NPOBOAUTLCA B pPas-
JINYHbIX BapUaHTaXx, HO, ABNAACH KNHOYEBLIM NPU NpoBe-
AEeHUN KOMAHAHOTO TPEHWUHIA, AO/IKEH ObITb NPUMEHEH
noc/e Kaxaom ceccum 1 HaleneH Ha BbiABEHWE MaKCu-
MaJIbHOrO KonnyecTsa npobsiem, YTobbl Hbls1a BO3MOXK-
HOCTb MX MPOAYKTUBHOIO NOCAEAYIOLLErO YCTPAHEHUSA.
370 ABNAETCA OCHOBOWM OPraHM3aLMOHHOIo 0byyeHus BHe
33aBUCMMOCTU OT cdepbl, rae KOMaHAHbIV TPEHWHT NpU-
MeHseTcs.

3aKknoueHue

KoMaHAHbIN TPEHWHT ABNAETCA BEPLUMHOW NMPamuabl
06yYeHUs, UMeeT CBOM NMPUHLUMMbI NOCTPOEHUSA U NPaBUIA
nposeaeHus. Byayun MoLHbIM 06yYatoLLMM GpaKkTopom,
OH }Ke ABNAETCA U3MEPUTENbHBIM MHCTPYMEHTOM AR
OLLEHKM KaK TEXHUYECKMX, TaK U HETEXHUYECKMX HaBbI-
KoB. TpeHep/MHCTPYKTOp/NpenoaaBsaTenb, Kak KatoueBas
¢durypa npoBesieHMs KOMaHAHOTO TPEHUHTA, [OMIKeH cebe
OTYET/IMBO NPEACTaBAATb, KAKUX UMEHHO Lie/Iei OH e-
NIaeT fOCTUYb, U B COOTBETCTBUM C 3TUM CTPOUTDL 3aHATHE,
COOTHECHA BO3MOXKHOCTM CBOM U YHaCTHUKOB, TEXHUYECKOE
obecneyeHne U BpemMeHHble IMMUTbI. MOCTPOeHue Ko-
MaHAHOro TPeHMHra ¢ cobnoAeHNeM OCHOB AMAAKTUKM,
neaarorMkn U aHApParormkmn Jaét makcmanbHo addek-
TUBHbIE Pe3y/IbTaTbl B CUMYIALMOHHOM 0ByYEeHUN.
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